
AGENDA 

August 29, 2019

1. Opening Prayer

2. Welcome Mary McIntosh to Vestry

3. School Board Financial Report

4. Finance Committee Report (Sent via e-mail)

5. Treasurer’s Report

6. Ministry Committee Report

7. Grounds Committee Report

8. Senior Warden Report (sent via e-mail)

9. Rector Report

10. Old Business

a. Big Scoop

b. Concert Report

11. New Business

a.  New Comer Dinner

b. Fall Bible Studies



c. Fall Youth Program

d. Dinner Buddies

12. Closing Prayer



Minutes: FC meeting August 19, 2019
Members present:  Joe Blanford, Tom Brown, Carla Daws, Fr. Phil Mason, Nancy Jenkins, 
Jeannetta Watson  Absent:  Ken Ellis

Meeting was started at 2 PM with a prayer.

Treasurer’s Report
 June & July financials were presented by Joe Blanford.  Motioned and approved.   

The School Board has been asked to provide their school financials at the next 
Vestry meeting.

 The Finance Committee approved a $5000 loan to SSES for repair of a wall.  Tom 
Fulkerson, SSEC Chaplin, has drawn up an agreement for repayment.

  
Committee Items: 
Repair and Maintenance 
     Completed projects

(1) The upgrade of the church’s Audio/Visual system.
(2) Repair of tiles in the court yard & relocation of St Stephen statue.
(3) The carpeting of church offices completed.

 Pending projects:
(1) Metal capping of the west parapet wall of McArthur Hall, needed to eliminate significant 

leaking. The final cost is yet to be determined.
(2) Joe Blanford will paint St. Stephen’s and there are funds to buy bench.
(3) The school/church insurance will be combined but still issues on deductibles & an 

appraisal values.  Joe Blanford is working with David Reynolds on property values.

Committee Meeting end at 2:50 pm.

               



Treasurer’s Report 
July 16, 2019 

Review of the June Financials

In June, St. Stephen’s Episcopal Church was budgeted for a $7,570 loss but realized a 
gain of $7,685, a favorable variance of $15,256. Year to date, the favorable Net Income 
variance grew to $57,632 at $6,553. The results for June can be attributed to: 

 Discounted Pledge Income (4100) was strong at $47,668 or $8,837 better than 
budget. Year-to-Date, Discounted Pledge Income (4100), at $266,620, is $33,637 
better than budget.

 Operating Expenses were under budget by $2,009 as Legal/Accounting Fees 
(6070) were $860 under budget. The remaining $1,200  was spread across other 
categories, without any significant variance to report. Year-to-Date, Operating 
Expenses are $7,640 under budget.

 Staffing Expenses for June were $3.899 as increases in Supply Priest expenditure 
were offset by decreased Rector costs. Search Committee, Sexton and 
Housekeeping costs also trailed the budget. 

Submitted By:
Joseph Blanford



SENIOR WARDEN REPORT

July – August 2019

Summer hasn’t seemed to slow us down at SSEC!  The only 
slowdown seems to be a recess from Sunday School classes.

In July, we had a “Back to School” collection sponsored by Barnabus and 
city-wide, took in $2,075.00 for supplies for the children.

Several of our youth went on a Mission Trip to Port Aransas to help make 
repairs to buildings damaged by Hurricane Harvey.

Thanks to Ann Robertson, Judy Holmes, Ann Morgan, and an additional  
bevy of volunteers, we had another successful “Big Scoop”, to the tune of $21,500!

In August, Vestry and School Board enjoyed a get- together to learn more 
about one another and continue our joint efforts to be a team.

Pat and Doug Gillory delighted us with a concert of their “Hill Country 
Band”;  donations totaled over $800.00 and were given to the church in gratitude 
for SSEC allowing them space to rehearse.

Sad to say,  Pat Gillory has resigned as pianist for the church.  She will be 
pursuing new ventures, and we wish her well.

Lots of blessings this month!  Fr. Phil presided over the “Blessing of the 
Backpacks”  for those returning to school.  He also presided over “Blessing of the 
Hands” for the Community of Hope.

On August 15, the SSES Convocation was held to kick off the school 
semester.

Another exciting event was the “Parish Profile Workshop”, led by 
Archdeacon Mike Besson.  One hundred eighteen parishioners participate and 
surveys were sent out to the entire congregation for input.

The Stewardship Committee is in training for “Taking the Next Step”, and 
target date for Stewardship Sunday is November 24.

Upcoming events:  Pictorial directory – Fall Sunday School Studies- and 
many other exciting happenings at our wonderful parish.



We are still in need of leadership for our Youth.  Jeannetta is exploring 
possibilities.

Greg Estes, appointed to fill the term of Petra Weflen, has moved to Illinois 
and we welcome Mary McIntosh to his vacancy on the Vestry.  

Upcoming events:  Pictorial directory – Fall Sunday School Studies- and 
many other exciting happenings at our wonderful parish.  Thanks to all of you for 
your participation in making our lives eventful and caring.

Blessings

Nancy



Newcomer Welcome Team Report August 2019 

 

We have a Newcomer Welcome Team in place at St. Stephens.  The members are Cindy Dawson, Carla 
Daws, Sue Wright, Dorothy Harris, Sherrie Schmitt, and Veronica Erwin.  

We have 2 families who have expressed interest in becoming members of St. Stephens Church recently. 

 We have had over 30 individuals or families visit on Sunday since January. 

A Newcomer welcoming supper is planned at Veronica’s home on Sunday, Sept. 15, from 5-7 p.m.  
Several members of our church plan to be there to visit with our new folks, including Father Phil, Nancy 
& Tom Jenkins, Jeannetta, Cindy & Tom Dawson, Sherrie Schmitt, Tom Brown, and Dorothy & Bob 
Harris. Darrell Jordan will attend if we have families with children at the supper. 

All newcomers have received an email invitation to the supper and will receive a hard copy invitation in 
the mail the first week of September.   

So far, only one couple has RSVP’d to attend:  Chandler Brown & Anna O’Farrell (they attend the 8:00 
service). 



 

 

St. Stephen’s Episcopal Church Vestry Meeting 

Minutes of Meeting—Thursday August 29, 2019 

Nancy Jenkins senior warden present 
Joe Blanford treasurer present 

 
Dave Reynolds 

junior warden present 

Ann Robertson property present 
Mary McIntosh property present 
James May ministry present 
Ken Ellis administration present 
Carla Daws administration present 
David Boles  ministry present 
Veronica Erwin clerk  present 
Father Phil Mason Rector present 
   

 
Opening prayer --led by Father Phil. Father Phil stated that he will keep us 
starting meetings on time and ending on time. 
 
Welcome to Mary McIntosh:  Nancy welcomed Mary as new member of the 
vestry, filling vacancy of Greg Estes. 
 
School Board & Head of School:   

• Andrew Sudderth reported on financial aid/tuition and budget for the 
2019-20 school year moving forward.  Spreadsheet showing current 
enrollment and potential enrollment was discussed.   

• One concern mentioned is the issue of security for both school and church.  
We have a scheduled security workshop for our church and school facilities 
coming up. 

•  Amanda Ebner addressed positive opening of school and plans to work on 
accreditation moving forward. 

Finance Report:   Sent by email and accepted.  David Boles brought up issue of 
the wall.  Andrew wants to check it and evaluate what needs to be done.  Dave 
Reynolds thinks we have time to wait before we tear it down.  Ann thinks we 
need to fix it.  Father Phil says we need to tear it down and do whatever is 



 

 

necessary to fix it.  Vestry agreed to have Dave Reynolds move forward to do 
what is necessary to make it safe. 
 
Treasurer Report:  Sent by email and accepted.  Joe reported that, barring an 
unexpected issue over the last quarter, we are on track to meet budget for the 
year. He also reported that the finance committee was proceeding with the 
vestry’s recommendation of combining church and school policies vs continuing 
with separate policies.  He also reported that at $1,000 per occurrence, our 
deductibles are very low and recommended that we increase our deductibles to 
$5,000.  However, in light of combined policies, the school will need to agree to 
increased deductibles per claim and the possibility of significant out of pocket 
costs.  After discussion, the vestry was in favor of increasing the deductible to 
$10,000 in return for decreased premiums, contingent upon the school agreeing 
to the increase.  In addition, the vestry approved increasing the chapel 
replacement cost to $400 per square ft. 
 
Committee Reports: 
 
Ministry Report:  Sent via email by James and approved.  Veronica indicated that 
invitations for newcomer welcoming supper at her house have been mailed to all 
visitors from Jan. 1 til now.  Event is September 15.   
Senior Warden Report:  received via email and approved 
Rector Report:  

• Father Phil reported that Jeannetta will have been with us for 25 years next 
month.  Cudos to Jeannetta!  

•  Healing service will continue on Wednesday mornings. 
Old Business 

• Big Scoop—Ann reported that $21,500 was raised and that we already have 
$10,000 for next year (gift from donor). 

• Concert report—we raised over $800 from the concert given by Doug & Pat 
Gillory and band. 

New Business 
• Newcomer dinner—Veronica sent info with details by email. 
• Fall Bible Studies—Adult programs are set.  Children & youth are not 

set yet.  Parents are meeting in Sept. to try to recruit more folks to 
help. 



 

 

• No youth leader at this time.  Hamburger supper on Sept. 8 to recruit 
youth leader.  In the meantime, we are going back to Orange 
program.   

• Darrell Jordan will continue Godly play. 
• Father Phil mentioned the picture directory which will also be online 

with pictures.  Judy Holmes is heading this and has picture-taking 
scheduled for October 4 & 5. 

• Grant in amount of $1500 is being applied for to keep our grounds 
beautiful. 

• Golf cart will be in front of Ace on September 7.  School will be selling 
items to raise more money for the golf tournament. 

Vestry Business Conducted Electronically Prior to August Meeting: 
• The vestry electronically agreed to accept the offer of Ed Galle, Stewardship 

member, to fund the amount needed for working with a group of churches 
to help revitalize stewardship in the Diocese of West Texas.  This was a 
result of seminars presented by Horizons Stewardship. 

• The vestry electronically approved in early July to move forward with 
getting bids to install railings in the chapel for safety reasons.  They will 
coordinate with the railing around the altar. 

• At the end of July, vestry approved combining the church and school 
insurance coverage for the remainder of the 2019-2020 school year. 

• Vestry electronically agreed to have Life Touch take photos of our 
parishioners for a new church directory. 

• On August 25 the vestry approved having Joe Blanford paint our St. 
Stephen statue that has been scaring our children.  Joe will use his artistic 
painting skills to make St. Stephen more human and less scary for all.  We 
are grateful to Joe for this service. 
 

Meeting closed with a prayer led by David Boles at 6:20. 
 

Respectfully submitted, 
 
 
Veronica Erwin, Clerk 
 
Attachments for Vestry Notebook 
 



 

 

• Agenda for meeting 
• Treasurer’s report 
• Ministry Report 
• Senior Warden’s report 
• Finance Committee report 
• Statement of Activities & Statement of Financial Position 
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