
 

 

St. Stephen’s Episcopal Church Vestry Retreat 

Minutes of Retreat—February 28- 29, 2020 

Nancy Jenkins senior warden present 
John Odell administration absent 
Todd Schmidt property present 
Mary McIntosh property present 
James May ministry present 
Ken Ellis administration present 
Carla Daws administration present 
David Boles property present 
Veronica Erwin Clerk/ministry present 
Fr. Phil Mason Interim priest present 

 
Our retreat began with a social evening on Feb. 28 at the home of Tom & Gina 
Fulkerson.  The vestry enjoyed an evening of relaxation with dinner and conversation on 
the beautiful shores of Canyon Lake. 
 
Our official business began at 8:30 a.m. on Saturday, February 29.  Nancy Jenkins, senior 
warden, led our gathering for the morning session. 
 
Nancy recapped helpful comments/steps to ensure smooth transition from Bishop Reed 
at last year’s retreat: 

• Parish profile 
• Search committee in place 
• State of mind of congregation—do not assume that everyone hears in the same 

way  
• Vestry needs to be patient, have listening ear/s, keepers of vision, united team, 

and lastly pay attention to our own needs. 
We received from Nancy a handout on Committee Based Vestry—highlights ministry 
responsibilities for vestry members. 

 Nancy shared that majority of vestry indicated desire for us to work on having more 
families join St. Stephen’s. 

 
We moved on to brainstorming/listing what we feel is important to St. Stephens. 
Highlights/examples are listed below. 
 

LAST YEAR’S ACCOMPLISHMENTS 
• Stability 
• Grant for landscaping 
• Support administration 

• First Fruits 
• Big Scoop 
• “The Story” 



 

 

• Universal Christ 
• Interim priest 
• Sound system 
• Organ—with Allen’s help 
• New Potty 

• Animal friendly 
• Cancer support 
• Fountain 
• St. Steve painted 

• Amanda—head of school 
 

WHAT WE DO WELL 
• Welcome feeling 
• Celebration of life 
• Comm. of Hope 
• Music director—Anne 
• Projected readings 
• Inclusiveness 
• Non-judgmental 
• Freedom to question 
• Grounds maintenance 

• Breadbasket 
• Wood for families 
• Youth participation 
• Web site 
• Newsletter 
• Help for strangers 
• Funerals 
• PR 

 
WHAT WE CAN DO BETTER 

• Congregation involvement 
• Reach out to people 
• Venue for outside events 
• Challenge of location 
• Difficult for workers 

• Host more entertainment 
• Work with school on scholarships 
• Vacation Bible School 
• Art show 
• Financial support for school 

 
WHO WE ARE 

• Caring people 
• Beautiful campus 
• Liturgically like-minded 
• Open minded 
• Welcoming 

• Seekers 
• Hopeful 
• Fun loving 
• Accepting of all humankind 

 
 
CRITICAL ISSUES 

• Finding right rector 
• Participation in ministry 
• Attendance 
• Youth participation 

• Financial stability 
• Bringing facilities up to par 
• Insurance 
• Newcomers members

 
 
WHERE DO WE WANT TO GO? 

• Heaven 
• Grow responsibly 
• Venue participation 

• Returning members 
• Bring youth back 
• Be more visible 



 

 

 
HOW DO WE GET THERE? 

• Growth—bring in young families & combine services on occasion 
• Visibility—advertising & expand PR 
• Venue Participation—advertise for groups. Be selective in participation.  Talk to leaders 
• Bring youth back—join with other churches—young families—interesting programs—discounts 

to students 
• Advertise half-time 
• Dog friendly service 
• Breakdown of age groups 
• What does school have that we don’t? 
• Common cup 
• Ask the rector/vestry 
• Acknowledge VOD 
• Coordinate duties on Sunday 
• Talk to Amanda—involve families in church 
• Kid’s yoga 

 
AFTERNOON SESSION WITH FATHER JAY GEORGE 
 
We were blessed to have Father Jay George, rector of Grace Church in San Antonio, share ideas with us 
on attracting more folks to St. Stephens and keeping them there.  We also had members of our 
Newcomer Welcoming Team join us:  Tom & Cindy Dawson and Dorothy Harris. 

• Create pathways/onramp 
• Make things easy for people to participate 
• Strategy—Invite, Welcome, Connect (booklet by Mary Parmer) 
• Have person who greets visitor be the one who calls them. 
• Don’t say, “Are you new?”  Just welcome them. 
• We should all invite someone to church. 

Jay indicated that we already have an “A” in this area and suggested we strive for an “A+.” 
 
Respectfully submitted, 
 
 
 
Veronica Erwin 
Clerk 


