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Principle 6: Fight the Demons

EDITOR'S NOTE:
This is the last installment of Rev. Sandy's sharing of the six
principles that Jesus offered for congregational transitions. To read
the earlier principles, visit: eNEWS issues March 1, 15, and 29, 2019,
at https://www.ststeve.org/new-newsletter. Excerpts are largely taken
from the book , The Elephant in the Boardroom by Carolyn Weese and
J. Russell Crabtree.

The final principle of transition, Jesus-style, is entitled "Fighting the Demons." Without
exception it is relevant for any congregation that seriously undertakes a pastoral
transition. Authors Weese and Crabtree of The Elephant in the Boardroom go to length
to describe this phenomenon.

PRINCIPLE 6: FIGHT THE DEMONS

"By 'fighting the demons,' we are not speaking about exorcism. We are speaking about
managing the shadow side of our lives which tends to emerge with strength during
times of transition. Jesus' struggles took place in and out of leadership. At the
beginning, the transition from being a carpenter to an itinerate preacher and healer 
drives him into the wilderness. At the end, the transition out of leadership and to the
cross drives him to Gethsemane. There are demons appearing at these points of
transition that threaten to scuttle the future. These struggles during times of significant
change tend to focus on personal identity, worth, and place. It is important to make the
point that struggle around leadership transition is almost all emotional and/or spiritual.
We are afraid of the topic and therefore do not talk about it. We do not talk about it,
and therefore, we are afraid of it. The fact that we avoid such issues, made discussion
of them taboo, reward silence, punish honesty, and put systems in place that
perpetuate dysfunction in a spiritual issue. Leaders on both sides of the board table
must face the unhealthy parts of themselves that threaten a successful pastoral
transition. Some folks need to be in charge and control, to know everything about
everything and maneuver themselves into positions of power filling a vacuum left by the
pastor who leaves. Every organization has dysfunctional elements; they tend to emerge
as a strong leader begins to recede. We find this happening in the succession work of
Jesus. It is at the point of his departure that Judas betrays Jesus and Peter denies him.
Rather than seeing this as an odd set of events unique to the Son of God, we should
see this as the expected emergence of the dysfunctional side of an organization at the
time of leadership transition. There is a shadow side of every organization. Being aware
of it is important. All of these are pastoral and emotional issues. Listen to Paul speak to
the people of Ephesus, "I know that after I leave, savage wolves will come in among you
and will not spare the flock...so be on guard." (Acts 20:29, 31) In a healthy church the
leader holds back the emergence of dysfunction by his or her presence. This is a
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ministry invisible to all but a very few. When the leader departs, these elements tend to
emerge. 

A health-based approach to transition does not deny the dysfunction but it refuses to
focus its energy on fixing those elements as its primary function. This requires faith,
humility, and wisdom. To deal with them effectively we need to fight the demons in
ourselves (not in others) and establish good processes that do not allow dysfunctional
elements to undermine what is healthy. We all have our Gethsemane and desert time,
and we also have the 'return of the power of the spirit and resurrection to new life.'"
(Elephant in the Boardroom, pp. 25-27) 

In closing our newsletter series on transition, we read about qualities/characteristics of
a faith community operating a transition from a "Health Base." These are the
characteristics.
 
Healthy Church Transitions:

Vitality in morale: Members engaged in meaningful activity
Quality fellowship: Friendship, fellowship, support
Embraces change: For sake of more effective ministry to community it serves
Manages conflict: Views expressed and managed to optimal outcome
Has engaged in decision making: Representation, transparency, fairness,
openness
Sees faith impact: Connection between what we believe and what we do
Has vital spirituality: Regular and meaningful spiritual disciplines
Enjoys financial generosity: Percentage giving, households give more than 2%
Has high-performing staff: Members value contributions of clergy and staff 

Jesus was clear and honest about both his arrival and departure. At the start of his
ministry he enters the synagogue in Nazareth and proclaims the fulfillment of Isaiah's
Messianic prophesy. When he realizes his impending demise, he informs his disciples,
"A little while longer you will see me no more." For many, but not for Jesus, denial on
both sides of this equation (fulfillment and demise) is not uncommon. I have attempted
(in these past four newsletters) to acknowledge the transition we are all engaged in and
talk about the process in an open and non-threatening way. I arrived eight years ago. I
mentioned my weaknesses (difficulty remembering names and over scheduling), and I
mentioned my strengths (teaching, preaching, and praying). I was aware of the parish
profile I read when entering the search process and was impressed with its breath,
depth, and transparency. Potential candidates will read a new updated profile that will
be written soon. St. Stephen's is in a different place with new members, the loss of old
members, new challenges from the culture, new aspirations, and new resources. A new
rector will be discerned and called to serve. Some things will stay the same and some
things will change. This is a good and creative time. It is also a time for leadership to
rediscover its appropriate power and place in responding to God's invitation to
discipleship and service. It is my hope and prayer that the material we have read
together over the past few weeks will help us: Honor Thy Predecessor, Build on Health,
Complete the Past, Envision Abundance, Create Capacity, and Fight the Demons!
 
Jesus had his own wilderness and Gethsemane, as well as his return in the power of
the Spirit and resurrection to new life. As you have heard me say many times, "What is
true for Jesus is true for St. Stephen's." With that in mind, we stand in God's good faith
and hope and love for us.

Sincerely, in gratitude for all who make this marvelous journey with
Jesus,
Sandy+



SENIOR WARDEN NEWSSENIOR WARDEN NEWS
Search Committee Named

Let us all send our "Best Wishes" and prayers toward our newly
named:

SEARCH COMMITTEE MEMBERS

Darelle Jordan, Sharon East (Co-Chairs)
Tom Fulkerson
Pat Hector
Evie Martin
Fischer McIntosh
Robert McLemore
Phil Muth
T. Cay Rowe
Kristen Schmidt
Jamie Wallendorf
Susan Webb

Now that the Search Committee has been selected, you may be asking, "What happens
next?". While we enjoy our last few months with Sandy as our Rector and until we wish
her farewell at the end of May, there are several areas where preparation may begin:
 

1. PRAYER: First order of service for the committee and the congregation is prayer;
corporately or individually. Pray for the Holy Spirit's guidance as we venture forth
in a new chapter in the book of our church family.

2. COHESION: The Search Committee may begin their work together by meeting
and acquainting themselves with each other and to begin melding into a cohesive
unit--made up of individuals, but acting in unison.

3. GUIDANCE: Archdeacon Mike Besson has been assigned by the Diocese to work
with the Search Committee and congregation to make the transition a smooth one,
and will be available to us for questions and directives. (Sharon East, Search
Committee Co-chair, and I met with Mike at the beginning of April. He is extremely
interested in St. Stephen's and eager to work with the committee in the upcoming
venture.)

4. COMMISSIONS & VEHICLE: On Sunday, June 2, the Archdeacon will commission
the committee. After this, the Diocese will assist us in constructing a vehicle that
will reflect comments and desires of the congregation. The church community is
made up of all of us, and we each have a say; priorities will be established based
on what we recommend.

And, at this point, the search may officially begin. The Search Committee chairs will
keep the congregation aware as they progress. As usual, your Vestry is here to serve
you.

Blessings,
Nancy

"Faith is not a means of controlling life, 
it's a way of recognizing that we don't." 

--The Reverend Dick Wheatcroft 

LAST FRIDAY: STATIONS OF THE CROSS
Fridays (through April 12, 2019) @ 10:00 a.m.

Courtyard or Nature Trail



  
Today is the last Friday this season for Stations of the Cross at 10 a.m. Thank you,
Lectors, for leading us these past six Fridays. Depending on the weather, prayer
alternates between the courtyard and the nature trail. This is a powerful discipline to
augment scripture study, fasting, alms giving, and worship.

THANK YOU!!! 
(From: Jeannetta & Kurt Watson)

  
Dear St. Stephen's Family,

Kurt and I wish to thank everyone for the prayers, cards, and food during my
recent health issues. My gall bladder and I have parted ways! And, I'm on the
road to recovery. We have felt the love of God and truly are blessed to be a
part of SSEC.

Blessings to you all,
Jeannetta & Kurt



Rev. SRev. Sandy's Retirement Luncheonandy's Retirement Luncheon

Come one, come all to our beloved Sandy's church retirement celebration on:

Sunday, April 28, 2019
(immediately following the 10:30 a.m. Family Celebration service)

Lunch tacos will be served and proceeds will help round out the funds 
for the Youth mission trip.



We will provide sides from local, Tex-Mex restaurant, Milagro's.
Also, save room for dessert from local bakery, Sugar Shack.

See you there! 

PALM SUNDAY SERVICES
Sunday, April 14, 2019 @ 8:00 & 10:30 a.m.



On Sunday, April 14 we have a day full of activities to help us celebrate both at church
and in our Wimberley community. A wonderful way to start your day is by attending
either service, 8:00 a.m. (in the chapel) or the 10:30 a.m. (in the church) at St.
Stephen's.

PALM SUNDAY
Holy Eucharist, Blessing/Procession of the Palms, 

 Reading of Luke's Passion Narrative

After church and a bit of rest, you might consider enjoying a concert at Old Glory
Ranch at 6:00 p.m. to benefit Camp Good Sam. Tickets are $20 each. You can find
more information at: oldgloryranch.com/music.

YOUTH NEWS: Mission Trip Meeting
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Rescheduled Mission Trip Meeting 
Palm Sunday, April 14

5:00 p.m., McArthur Hall

ATTN: Parents of Youth and Youth who are going on this summer's mission trip

The Mission Trip Meeting has been re-scheduled. There will be a 30 minute meeting to
discuss trip details on Sunday, April 14, 5:00 p.m. in McArthur Hall. Please plan on
attending. After this meeting, Youth will continue with their regular meeting. We're
getting closer than ever to our summer trip together to Memphis, Tennessee with
Praying Pelicans Missions.

For more information, contact: Alli Regonini, alliregonini@gmail.com, RSVP: 361-585-9671.

Great Generations Gathering
Wednesday, April 17, 2019 @ 11:30 a.m.

McArthur Hall 

Join us on Wednesday, April 17 at 11:30 a.m. in McArthur Hall as our very own Patrick
Cox, Ph.D., historian, shares how Wimberley gained its identity throughout the state
and nation as an enchanting community known for its art, music, scenic vistas, and
attractive waters and wildlife. We'll also be discussing why it is important for us to
remain dedicated to being stewards of our community and its environment.

In addition to being treated to this engrossing presentation, we'll gather together for
fun, food, and fellowship. We'll celebrate the coming of Easter, remembering it's still
Lent, with lunch and music, too. So let your friends and neighbors know and bring them
along. Or, just come yourself to find out all about our wonderful village!

Lunch is provided. However, if you are interested in bringing food (not necessary),
contact, Carroll Dolezal. 

For more information, contact: Carroll Dolezal, carrolldolezal99@gmail.com.

mailto:carrolldolezal99@gmail.com


NO HALFTIME SERVICE
Wednesday, April 17, 2019

Due to the Holy Week schedule of events, we will not
hold Halftime Service on Wednesday, April 17. Halftime
Service will resume on Wednesday, April 24 at 6:00 p.m.
in the Chapel.

Maundy Thursday Activities
Thursday, April 18, 2019

Please join us in the Chapel at 6:00 p.m. for the Holy
Eucharist Service with foot washing. We will end with
stripping of the altar. 

The Brotherhood of St. Andrew will be leading a vigil of
prayer and silent reflection immediately following the
service and ending at 12 midnight.

REMEMBER: WE WILL HOLD THE MAUNDY
THURSDAY ACTIVITIES IN LEIU OF THE REGULAR
THURSDAY MORNING HOLY EUCHARIST HEALING
SERVICE.



 
Deer Creek Easter Service
Sunday, April 21, 2019 @ 3:30 p.m.

OFFSITE: Deer Creek Wimberley, 555 RR 3237, Wimberley 

On Sunday, April 21, 3:30 p.m., St. Stephen's Circle of Care will share an Easter
service full of hymns, gospel music, and familiar prayer with the residents of Deer
Creek. Deer Creek Sunday Services are part of the rotating schedule of churches in
the Ministerial Alliance, which includes St. Stephen's . Everyone is invited!

Deer Creek Wimberley is located at: 555 RR 3237, Wimberley, TX 78676.

For more information, contact either: Dot Green, dotgreen@anvilcom.com or Becky Denton,
dentonrebecca1@gmail.com.

mailto:dotgreen@anvilcom.com
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Church Office Closed

Monday, April 22, 2019

The Church Office will be closed the day after Easter, Monday, April 22, all day. We will
re-open with a bunny hop at 8:30 a.m. on Tuesday, April 23, 2019.

HAPPY EASTER Y'ALL!

 TED Talkers Next Meeting
Wednesday, April 24, 2019 @ 12 noon

McArthur Hall 

Join us on Wednesday, April 24 at 12 noon for
our next TED Talkers. Featured TED Talk will be
Amanda Williams' "Why I Turned Abandoned
Chicago Homes into Art."

Every second and fourth Wednesday of the
month members, guests, and the general public
are invited to St. Stephen's Church to enjoy an
open, facilitated discussion of various, timely

topics. On those days, we watch a pre-selected TED Talk video at 12 noon, eat our
brown bag lunch, and discuss the topic in a non-judgmental setting with coffee and
water provided. It all wraps up by 1:00 p.m. You are encouraged to bring a friend,
neighbor, and join in the next sure-to-be lively, mind-stimulating discussion. We'll have
a warm cup of coffee waiting and there's always room for one more.

TED TALKERS 
WINTER 2019 SCHEDULE

MAY 8, 2019

MAY 22, 2019

For more information, contact: Jo Bourke,   jobourke33@gmail.com, 512-468-1267.

The Friday Coffee & Tea FriendsThe Friday Coffee & Tea Friends
OFFSITE: McArthur Hall

Blanco Brew, Wimberley  

mailto:jobourke33@gmail.com


Like the menu items above? If you do, you also might like to grab a seat at the next
Friday Coffee & Tea Friends held at the new Blanco Brew in Wimberley at 9:30 a.m. on
select Fridays. It's located at the front of the Brookshire's parking lot. As a new
opportunity to connect, we meet up at Blanco Brew for coffee and conversation. All
ladies invited.

NEXT GET TOGETHER
Friday, May 3, 2019 @ 9:30 a.m.

Blanco Brew, 14200 RR 12, Wimberley TX 78676 

For more information, contact: Ann Robertson,  annrobertson95@gmail.com.

  
Big Scoop Tickets On SaleBig Scoop Tickets On Sale

Sunday, May 5, 2019
(after late service)

 McArthur Hall

HEADS UP! SPOONS UP! Get your tickets early before the rush. On Sunday, May 5,
after the late service, skip on over to McArthur Hall to enjoy some free ice cream
samples and to purchase this year's Big Scoop tickets, to benefit Camp Good Sam.

For more information, contact: Ann Robertson,  annrobertson95@gmail.com.
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Community of Hope MinistryCommunity of Hope Ministry

  
Do you need someone...

To listen, without judgment, to what is weighing on your heart?
To recognize your needs and respect your rights to your feelings?
To honor any conversation with complete confidentiality?



To support you as you take steps of change on your journey?
To just walk with you and let you be you.
            
Each one of us, at some point in our lives, could use a "companion" to walk with us
during the challenges of our journeys. A Community of Hope Lay Chaplain is someone
who cares about you, will not promise miracles, will not decide for you what you should
do, will not take steps for you, and will not rescue you. He or she will be available to you,
support you, pray for you, and assure you that you are God's beloved. Please, if you
are walking alone, invite one to join you on your path. 

For more information during April and May, contact: 
Nancy Jenk ins,  nmjenk ins@austin.rr.com, or Kristen Schmidt, tkschmidt@anvilcom.com .

UPCOMING SUBMISSION DEADLINES
The eNEWS is published on Fridays generally every two weeks and delivered straight
to your e-mail's in-box. If you have an e-mail address update, please make sure to
send these to the church office.

With more than 20 ministries and groups here at St. Stephen's Church, we've got a lot
happening! Help us cover your event by submitting articles, photos, and artwork to:
Communications Manager, Jackie McFadden.

UPCOMING DEADLINES:
12 noon Wednesday or earlier

April 24
May 8

SAVE THE DATESSAVE THE DATES

FRI, APR 12
Stations of the Cross, 10 a.m., Courtyard or Nature Trail (weather dependent)

SAT, APR 13
Church and School-wide Cleanup Day & Lunch, 9:00 a.m.

SUN, APR 14
Palm Sunday Holy Eucharist Services, 8:00 Chapel & 10:30 a.m.Church

SUN, APR 14
Youth Mission & Regular Meeting, 5:00 p.m., McArthur Hall 

mailto:nmjenkins@austin.rr.com
mailto:tkschmidt@anvilcom.com
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WED, APR 17
Great Generations Gathering, 11:30 a.m., McArthur Hall

TH, APR 18
Maundy Thursday Holy Eucharist Service with Foot Washing, 6:00 p.m., Chapel
Vigil of Prayer and Silent Reflection to follow service, Chapel

FRI, APR 19
Community Good Friday Service/OFFSITE, Wimberley United Methodist Church, 12 noon

SUN, APR 21
Easter Holy Eucharist Service, 8:00 a.m. & 10:30 a.m., Church

SUN, APR 21
Deer Creek  Sunday Service, 3:30 p.m., OFFSITE: Deer Creek Wimberley

MON, APR 22
Church Office Closed. Reopens Tuesday, April 23, 8:30 a.m.

WED, APR 24
TED Talkers, 12 noon, McArthur Hall

SUN, APR 28
Family Celebration Service, 10:30 a.m., Church

SUN, APR 28
Rev. Sandy's Retirement Luncheon, after 10:30 a.m. service, McArthur Hall  

SUN, APR 28
YOUTH Taco Fundraiser, at Rev. Sandy's Retirement Party after 10:30 a.m. service, McArthur
Hall

FRI, MAY 3
Friday Coffee & Tea Friends, 9:30 a.m., OFFSITE: Blanco Brew

M-TH, MAY 20-23
Christ Centered Prayer Retreat, 9:00 a.m., Rev. Sandy's Home

Are you on Facebook? St. Stephen's is!

Click here to visit our Facebook page 
and don't forget to LIKE and SHARE us!

 

Please contact the church office at 512.847.9956, Monday through Thursday, 
8:30 a.m. - 4:30 p.m. and Fridays 8:30 a.m. until 12 noon, if you have any questions.
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