
St. Stephen’s Episcopal Church Vestry Meeting

Minutes of Meeting—Monday, October 28, 2019

Nancy Jenkins senior warden present

Joe Blanford treasurer present

Dave Reynolds

junior warden present

Ann Robertson property present

Mary McIntosh property present

James May ministry present

Ken Ellis administration present

Carla Daws administration present

David Boles  ministry present

Veronica Erwin clerk absent

Father Phil Mason Rector absent

Roy Buckley present

Opening prayer --led by Nancy Jenkins. 

Presentation by Caroline Mowen, Canon for Administration for the Diocese

Caroline presented an overview of the guidelines for compensation for our new 
rector.  Highlights included:

 Distribution of the 2020 Compensation Packet
 We need to remember to include a COLA in a few years
 Churches are classified as Mission, or five different categories of Parishes
 Average attendance, amount committed, and operating budget determines 

what classification a church falls into
 SSES is currently a “D” parish (down from a “B” parish two years ago)
 Distribution of salary analysis of B, C, and D congregations
 Distribution of information on full package compensation
 Discussion of benefits indicates 90% of the cost of benefits is paid by the 

employer and 10% by the employee
 The Vestry needs to obtain a housing allowance number from the new 

rector and this must be approved by the Vestry; this is an IRS deduction, 
and not paid by the church



 We need to keep travel reimbursement separate from compensation; the 
rector should log miles and be reimbursed per IRS guidelines

 Caroline can help the Search Committee find out the current compensation 
of the candidates

 Distribution and discussion of a call letter of agreement 
 Grants are available (Lily Grant) that can fund a 90 day sabbatical 
 Recommendation that we include language regarding the school 

expectations in the call letter of agreement
 Distribution and discussion of a License Agreement for groups using church 

buildings
The vestry unanimously approved by email  on October 13 to pay Lonnie Brown 
$321.44 for his time away for medical reasons.

Respectfully submitted,

Carla Daws (substitute clerk)

Attachments for Vestry Notebook

 Agenda for meeting
 Treasurer’s report
 Ministry Report
 Senior Warden’s report
 Finance Committee report
 Statement of Activities & Statement of Financial Position



Treasurer’s Report 

October 20, 2019 

Review of the September Financials

In September, St. Stephen’s Episcopal Church posted a Net Loss of $7,252 versus budgeted loss 

of $1,182, an unfavorable variance $6,070. Year-to-Date, through September, we are carrying a 

Net Loss of $5,668 versus a budgeted loss of $53,668, a $48,999 favorable variance, down from 

the previous month but still pointing to a favorable end of year glide path. Key points 

contributing to September results include:

 Discounted Pledge Income (4100) was $4,102 short of budget.

 Operating Expenses were $2,201 over budget.

o Information Technology (6033) exceeded budget by $642, driven by computer 

repairs associated with a lightening strike. Note that SSES was affected as well 

and that, while both claims would be covered by insurance, under merged 

policies, the claim would have been subject to the $1,000 per claim deducible .

o Maintenance/Well (6115) exceeded budget by $943 due to $1,043 for water 

tests. Note that we will be reimbursed $400 by SSES for their share.

o Note that Insurance- Facilities (6050), going forward post merged policies, will 

show quarterly combined premium payments with SSES that will be offset when 

we receive payment from SSES.

Submitted By:

Joseph Blanford



Vestry Meeting Agenda – Sub Committee Report

Committee:  Administration    Ministry (Mission)    Property

Discussion Status

Old Business
(follow up) Nothing to report

New Business
(report only) David will update the vestry on SSES

Action Items
(for Vestry 
vote)



SENIOR WARDEN REPORT

October 28, 2019

  10/3 – Search Committee Training Session was facilitated by 
Archdeacon Mike Besson.  All members were in attendance and 
are now prepared to proceed.

 10/4-10/5 – Portrait sessions underway.  Outstanding turnout.  
Additional days have been set aside for November sittings.  

 10/13 – First Fruits was a delightful evening at a “countryside inn”.
Initial reports indicated we made $13,000-15,000 for grounds and 
building repair.

   10/’16 – Great Generations hosted Constable Darrell Ayres as 
guest speaker concerning active shooters in churches.  Their 
suggestions will be taken under consideration at our November 
meeting.  Meanwhile, if any of you have some ideas, please 
present them at that time.

 The nominees for Vestry are Mary McIntosh, John Odell, and 
Todd Schmidt.  Since no others applied, they will be elected by 
acclamation.

 We are still in need of Youth Minister.  Jeannetta, Fr. Phil, and I 
interviewed a prospect living in South Africa.  We will visit with 
her more on her return to Austin.

 Bert Ray, long time parishioner died earlier this month, and his 
service was held in our church.

 On November 13, Fr. Mike will present the names of the 
candidates for rector to the Search Committee.  Remember, we are 
not a part of that search until the committee is ready for one to be 
called.  A representative of the Diocese will be here at Monday’s 
meeting to discuss compensation for the new rector.

 Check your cubbies for Stewardship material from that committee.



 Our year is rapidly coming to a close;  the holidays are almost 
upon us.  Let us enjoy them, enjoy family, enjoy food, and 
remember “the reason for the season”.

Blessings,

Nancy 


